
SIX FACTORS TO CONSIDER 
WHEN CHOOSING A REAL ESTATE PORTFOLIO MANAGEMENT SOLUTION 

1. DOES IT WORK FOR ALL YOUR BUSINESS PROCESSES?

Today, software is expensive, and one of the best ways to save money for your company is to 
consolidate multiple individual systems into a single system that can do it all. At the same time, you 
do not want to pay too much for software that performs tasks you just don't do. Look for a modular 
system that includes the functionality you need and conforms to the way you work. In Real Estate 
Portfolio Management, these features can include applications like: 

• Portfolio Management
• Lease Administration
• Billing \ Invoicing
• Facility Work Management
• Condition Assessment
• Capital Budgeting
• Project Management
• Space Management
• Space Chargeback
• And More

2. CAN IT SCALE WITH YOU AS YOU GROW?

Having a modular system can help with this too. As your business grows, you may want to invest in 
software that can help you perform: 

• Preventative Maintenance
• Space Inventory and Performance
• Energy Management
• Environmental Health & Safety
• Service Desk
• Reservations
• And More



3. ARE ADJUSTMENTS POSSIBLE AND EASY TO IMPLEMENT?

The information important to you and your business may not be the information that is important 
to me and my business. Look for a system that makes it easy to make small innovative changes like: 

• How you view the data
• How you edit the data
• How you build reports with the data

Most software aims to adopt widely accepted best practices. So sometimes you need to adopt those 
methods. However, it is learning to do things faster, smarter, better that gives you the competitive 
advantage. You do not want your software to keep you from improving the way you work. 

4. ARE THE REPORTING TOOLS ROBUST?

Software only has two purposes: 

1. Collect and Store Data
2. Analyze and report information from that data.

Therefore, a robust reporting tool is crucial for any information system. Reporting is particularly 
important for those in upper management. Look for software that can make it easy to absorb 
multiple data points in a variety of ways. Robust reporting tools include: 

• Multiple ways to visualize data
• Charts
• Graphs
• Maps
• Summarized Lists

• Simple yet rich dashboards with the most relevant data
• The ability to view data points through time
• The capacity to project data points in the future



5. WHAT DOES THE SOFTWARE PROVIDE TO SIMPLIFY INTEGRATION
WITH OTHER SYSTEMS? 

Modern software provides ways to integrate with other systems. One fact of our current software 
environment is that HR uses specialized HR software. Accounting uses specialized accounting 
software. Portfolio Management is no different. Having software that helps you compete at the 
highest level often means those systems are on different platforms. As such, look for software that 
will make integration with other systems simple as possible. 

6. WILL YOU HAVE THE SUPPORT YOU NEED?

Specialized software takes skill to implement and time to learn. Make sure your software vendor 
offers the full range of services you need including: 

• Data Development services
• Installation services
• Hosting services
• Customization services
• Training
• Day to day support.

Nothing ensures success more than when you have the support you need when you need it. 
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